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TOPIC

John Foels:

Marketing
Plan

Business
Development
Specialist

Transfer of
Funds

DISCUSSION

that there are two items of concern listed in the amended Local
Law forms and these were discussed briefly.

Wendall requested the committee to support a resolution to

amend the Local Law for the Empire Zone expansion.

PREPARE A RESOLUTION

John gave a presentation on the new Marketing Plan for the
Development Office. He stated that, for the plan to succeed, all
entities need to work together. Representation was there from
Empire State Development, Friendship Empire Zone, Economic
Development Advisory Board, Industrial Development Agency,
and the Committee of 44. He stressed the need to goto a
multiple audience inside and outside of the County. We need to
give companies the confidence to make an investment in our
County, and he gave some suggestions on how to do that. The
strategic positioning is “Allegany County — By Choice.” A
public relations committee, chaired by Deb Clark will be set up
to enhance the program.

On motion by J. Graffrath, seconded by S. Myers and carried to
go into executive session on a personnel issue at 4:00.

On motion by J. Graffrath, seconded by B. Reynolds to go out of
executive session at 4:11.

John Foels requested the committee to sponsor a resolution to
establish a contract between Allegany County and David B.
Fleming for services to be provided to the Allegany County
Office of Development as a “Business Development Specialist.”
The contract will commense August 27%.

PREPARE A RESOLUTION

John Foels requested the committee to sponsor a resolution to
transfer funds in the amount of $5,315.00 from A6430.101
(Personal Services) to A6430.493 (Home and Community
Services) to provide contractual services between Allegany
County and David B. Fleming for the Office of Development as
a Business Development Specialist.

PREPARE A RESOLUTION

Meeting was adjourned at 4:25
Respectfully Submitted: Alice Alsworth

CONCLUSION

State as required.

On motion by J. Walchli,
seconded by S. Myers and
carried to support said
resolution.

On motion by J. Graffrath,
seconded by J. Walchli and
carried to support said
resolution.

On motion by J. Graffrath,
seconded by J. Walchli and
carried to support said
resolution.



MEMORANDUM OF EXPLANATION

Intro. No.
(Clerk’s Use Only)
COMMITTEE: _Planning & Development DATE: _8/14/01

A resolution is requested to establish a contract between Allegany County and
David B. Fleming, 23 White Street, Angelica, New York 14709 for services to be
provided to the Allegany County Office of Development as a “Business
Development Specialist.’

FISCAL IMPACT:

For further information regarding this matter, contact:

John E. Foels - Development 268-9229
Name and Department Telephone Number

5/94



MEMORANDUM OF EXPLANATION

-~

Intro No.
(Clerk’s Use Only)

COMMITTEE: Planning & Development DATE: g8/14/01

A resolution is requested to transfer funds in the amount of
$5,315.00 from A6430.101 (Personal Services) to A6430.493
(Home and Community Services) to provide contractual services
between Allegany County- and David Fleming for the Office of
Development as a Business Development Specialist.

FISCAL (MPACT:

£OR FURTHER INFORMATION REGARDING THIS MATTER, CONTACT:

John E. Foels, Development 268-9229
NAME AND DEPARTMENT TELEPHONE NUMBER

1/97
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PLANNING AND DEVELOPMENT
SEPTEMBER 12, 2001

Present: B. %Q Es S. Myers, J. Graffrath, J. Walchli, E. Sherman, J. Margeson, J. Foels, J. Case K. Dirlam

APPROVED

Meeting was called to order by Chairman B. Reynolds at 3:00.

5&@

On motion by J. Graffrath, seconded by J. Walchli and carried the minutes of August 14th Where apprpved

TOPIC

Jesse Case:

Travel Guide
Bids

Kier Dirlam:

TEA-21

Cormnell
Cooperative
Extension

DISCUSSION CON CLUSION -

Do to a question on the
quality of paper; a final

The sealed bids came in as follows:

GLUNDAL COLOR decision on acceptance of the
Quantity Total Price lowest bid will be done at the
150,000 $35,903.00 next meeting with prior
175,000 $40,300.00 approval from the County
200,000 $44,677.00 Attorney.
DODGE-GRAPHIC PRESS, INC.

Quality Total Price

150,000 $36,450.00

175,000 $40,950.00

200,000 $45,400.00

BARONET LITHO, INC.

Quantity Total Price

150,000 $39,325.00

175,000 $44,850.00

200,000 $50,400.00

PMI REMLEY, INC.

Quantity CENTURA NORTHWEST ORION

150,000 $46,550.00 $36,700.00 $35,185.00

175,000 $52,485.00 $41,310.00 $39,550.00

200,000 $58,175.00 $45,535.00 $43,575.00

Kier discussed the TEA-21 Transportation Enhancement
Program round two grant funding and that the applications need
to be in by November 1* at 3:00 p.m., to NY State DOT in
Hornell.

Kier stated that the Development Office has been working with
Cornell Cooperative Extension on their Agriculture Planning
Project. Cornell Cooperative Extension has sent out over 20,000
surveys to residents in the county on Agricultural farm issues.
There have been around 800 surveys returned, and the results
will be tallied. There will be community meetings in Fillmore

Fire Department — October 2™ & October 16th, BOCES in
Relmont — Octoher 97 8 Octaher 22rd and at the Wealleuille



TOPIC

Wellsville
Airport

Friendship
Empire Zone
Expansion

Water/Sewer
District

John Foels:

Dresser Rand

Marketing
Plan

Jerry
Garmong:

DISCUSSION CONCLUSION
High School — October 4™ & October 25™. All meetings will be

held from 7:00 — 9:00 p.m. If anyone has any questions they are

to call Lynn O’Brien at the Cornell Cooperative Extension

office.

Kier was asked to invite the
representatives to our next
Planning and Development
meeting to discuss the issue.

Kier discussed meetings with the Wellsville Technical
Assistance Committee on the Wellsville Airport master plan.

Kier was asked by S. Myers
to check with the State DOT
and see if this would fall
under the TEA-21 Project.

Kier met on August 17th and 20" with Jonathan Cobb —
Waypoint Technologies and Mr. Cobb mapped out the sites
utilizing a GPS unit that will be included in the Friendship
Empire Zone Expansion. The maps will be completed soon, by
Planning Services.

S. Myers asked Kier to
contact Seneca Trail RC&D
Council because they have a
grant database for other
possible sources to apply to.

David Roeske, and Kier attended the last Building Committee
meeting to discuss the infrastructure, and grants that can be
applied for.

John stated that on September 29, 2001, Wellsville Dresser Rand
will host a ribbon cutting for their expansion, and shifting of
production line to the Wellsville site.

John gave an update on the progress of the Marketing Initiative.
The radio ads are in place.

Jerry stated that there has been two instances that have occurred
in the last month of unruly customers, and the staff is on edge. It
was suggested to have panic buttons installed. After much
discussion on motion by J. Graffrath, seconded by J. Walchli to
have the Department of Public Works install the panic buttons in
the main office and in the office on main street. To also have a
deputy walk through more often in both buildings to beef up
security.

REFERRED TO PUBLIC SAFETY COMMITTEE




TOPIC

Budget

Reviews:

DISCUSSION

Employment and Training: The 2002 budget as recommended
by the budget officer was approved on motion by J. Walchli,
seconded by S. Myers and approved unanimously.

Planning Services: The 2002 budget as recommended by the
budget officer was approved on motion by J. Graffrath, seconded
by S. Myers and approved unanimously.

Tourism: The 2002 budget as recommended by the budget
officer was approved on motion by J. Graffrath, seconded by J.
Walchli and approved unanimously.

Development: The 2002 budget as recommended by the budget
officer was approved on motion by J. Graffrath, seconded by J.
Walchli and approved unanimously.

On motion by J. Graffrath, seconded by B. Reynolds and carried
to go into executive session on a land acquisition at 4:16

On motion by B. Reynolds, seconded by J. Graffrath and carried
to go out of executive session at 4:25.

Meeting was adjourned at 4:25.

Respectfully submitted:
Alice Alsworth

CONCLUSION



PLANNING AND DEVELOPMENT N
SPECIAL MEETING e
CORRECTION TO MINUTES e
NOT SEPTEMBER 21, 2001

APRROMEL

bot1ld have read.

On motion by J. Graffrath, seconded by S. Myers and unanimously approved to accept
the bid from PMI Remley, Inc. as low bidder for the printing of the 2002 Travel Guide, as

approved from the County Attorney.

This is contingent upon proof of an insurance bond, and the award of the 2002 “I Love
New York” grant.

Respectfully Submitted:
Alice Alsworth



IMergedor

NOT PLANNING AND DEVELOPMENT '~ "~
. oPROV =D SPECIAL MEETING SEP 2
AP SEPTEMBER 21, 2001

Present: B. Reynolds, S. Myers, J. Graffrath, B. Heineman, E. Sherman, J. Margesoh,
J. Foels, K. Dirlam

Meeting was called to order by Chairman B. Reynolds at 1:41.

On motion by J. Graffrath, seconded by S. Myers and carried to approve unanimously to
accept the bid from PMI Remley, Inc. as low bidder, as approved from the County

Attorney.
Meeting was adjourned at 1:44.

Respectfully Submitted:
Alice Alsworth



PLANNING AND DEVELOPMENT
OCTOBER 9, 2001

Present: B. Reynolds, S. Myers, I. Graffrath, J. Walchli, E. Sherman, J. Foels, J. Garmong, J. Case, K. Dirlam,

Anieta Carlson
~ NOT

Guest: David Fleming — Business Development Specialist

Meeting was called to order by Chairman B. Reynolds at 11:02.

On motion by J. Graffrath, seconded by S. Myers and carried the minutes of September 12" and September 21st
where approved.

TOPIC DISCUSSION CONCLUSION
Jerry
Garmong:
Transfer of Jerry requests the committee to sponsor a resolution seeking On motion by J. Graffrath,
Funds approval for the transfer of funds between Appropriation seconded by S. Myers and
Accounts as per attached. carried to support said
resolution.
PREPARE A RESOLUTION

REFERRED TO WAYS AND MEANS

Restoration of  Jerry stated Congress may be restoring funds to dislocated

Funds workers due to the September 11" act of tourism in New York
City. This act has affected dislocated workers throughout the
State.

Jesse Case:

Transfer of Jesse requests the committee to sponsor a resolution seeking On motion by J. Graffrath,

Funds approval for the transfer of funds for Tourism, in the amount of  seconded by S. Myers and
$7,000 from A6989.476 (Econ. Oppor. & Development/Co-Op  carried to support said
Ads) to A6989.419 (Printing) for pre-press expenses for the resolution.

2002 Travel and Outdoor guide in order to meet “I Love New
York” Matching Funds deadlines.

PREPARE A RESOLUTION

REFERRED TO WAYS AND MEANS

Cornell Jesse stated he has attended the Cornell Cooperative Extension
Cooperative Agriculture Planning Project meetings. The project planning is
Extension moving forward with positive results. There are future meetings
planned to finalize the project. OeT 1+ Z087
Calendar of Jesse asked the committee to check out the new calendar of
Zvents on events that are on the Web Site. They have been improved.
Web Site There is more detailed information available than is allotted in
the “I Love New York™ ads, and the Travel Guide. It will be
updated periodically.

LO0H R enntt T (Yraffrath radiiectad a renntt o the QOO toalanhnrne limae vstoao T trnfrrmratinn 1rnll Ameean



TOPIC

2002 Travel
Guide

September
11" Acts of
Terrorism

Kier Dirlam:

Millennium
Pipeline

Cornell
Cooperative
Extension

Friendship
Empire Zone
Expansion

Water/Sewer
District

Available
Development
Sites

John Foels:
David
Fleming

DISCUSSION

how many hits our website has received since the first of the
year for tourism information. He would like these reports
monthly.

Jesse stated that things are moving right along towards the new
travel guide and PMI Remley, Inc. He expects the travel guide
out earlier than it has ever been.

Jesse stated since the September 11™ acts of terrorism on New
York City the Finger Lakes regions tourism industry has been
affected considerably. He does not see any affect in our area.
He did state that the Elmira War Plane Museum has been closed
indefinitely due to the acts.

Kier stated he just received the Millennium Pipeline final
Environmental Impact statement. He will report back to
committee next month on information contained within
regarding Allegany County.

Kier stated he will be working with Cornell Cooperative
Extension on finalizing information obtained in the surveys to
help them complete their Agriculture Planning Project. They are
holding public meetings to discuss issues this month.

Kier stated the final application for the expansion of the
Friendship Empire Zone is expected to be submitted this week.
He feels this will gain a lot of projects for the County.

Kier has had meetings regarding available funding sources for
the projects in regards to expansion of the water/sewer districts
in Belmont/Amity/Scio.

Kier stated there have been more requests in the office for
available business sites in the County. He has been in contact
with the realtors in the County to update a previous report on the
available sites in the County. Empire State Development has
agreed to list our most available sites on their web site in the
hopes of drawing more interest. There will be a database
available in the Development Office for internal use, and direct
contact with John Foels.

John introduced David Fleming to the committee. Dave is a
Business Development Specialist hired to work with John to
more aggressively market the Revolving Loan Fund. They are
going back and visiting the past loans in the attempt to revise the
policy on interest rates. They will remain employment driven,
but more liberal on the interest rate to keep in line with national
rates.

CONCLUSION

forward as soon as it becomes
available.



TOPIC

Friendship
Empire Zone
EBxpansion

Industrial
Development
Agency
Annual
Meeting

Revitalization
to Downtown
Cuba

Marketing
Initiative

£mployment
Rate

DISCUSSION

John stated that in a two-day period since the Friendship Empire
Zone Expansion, there has been approximately $15 million in
planned new investments, with an increase of approximately
fifty new jobs. If we use the average tax rate per $1,000 (school
and County combined), which is approximately $30.00, the new
annual gross tax revenue will be approximately $450,000 on
their projects alone.

John stated the Industrial Development Agency will be hosting
their {irst annual meeting on November 8, 2001 at 7:00 p.m.,
location to be announced. John invited the committee to attend.
All mayors and supervisors of the county will be invited. A
Bond Council representative, and Robert Iszard of Empire State
Development will be speaking. The Industrial Development
Agency will inform the mayors and supervisors on the benefits
and policies of the Agency.

John stated he has been making progress on working with the
committee to revitalize Cuba’s downtown district. They are

revisiting the plan done in 1993 to update it.

John expects to report back to the committee next month on the
finalized marketing initiative.

Jerry stated the unemployment rate for Allegany County is the
lowest since 1970’s, and discussion followed.

Meeting was adjourned at 11:40.

Respectfully Submitted:
Alice Alsworth

CONCLUSION



MEMORANDUM OF EXPLANATION

COMMITTEE: Planning & Development

Into. No.

(Clerk’s Use Only)

DATE;_10/9/01

The Employment & Training Center is requesting that the Board of Legislators approve a
resolution for the transfer of funds within the following appropriation accounts.

Appropriations

From:
CD1 6400.474 WIA Adm. WIB Expenses

CD1 6404.101 CASP Regular Pay

CD1 6404.474 CASP OJT Contracts

CD1 6405.101 CASP Participant Regular Pay
CD1 6408.101 WtW Regular Pay

CD1 6408.479 WtW Client Transp. Assistance
CD1 6408.480 WtW Child Care Assistance

CD1 6402.201 WIA Training Office Equipment

CD1 6402.477 WIA Training/Private Sector
CD1 6402.477 WIA Training/Private Sector
CD1 6402.477 WIA Training/Private Sector
CD1 6402.477 WIA Training/Private Sector
CD1 6402.478 WIA Training Youth Contract
CD1 6402.475 WIA Training OJT Contracts
CD1 6402.475 WIA Training OJT Contracts
CD1 6402.475 WIA Training OJT Contracts
CD1 6402.476 WIA Training Youth Program

CD1 6400.474 WIA Adm. WIB Expenses
CD1 6401.101 WIA Supp. Services Regular Pay

CD1 6403.402 DSS Mileage
CD1 6403.405 DSS Conference
CD1 6403.474 DSS FSET Payments

CDI1 6795.101 TANF SYEP Regular Pay
CD1 6795.101 TANF SYEP Regular Pay
- CD1 6795.101 TANF SYEP Regular Pay

CD1 6406.475 WIA D/W OJT Contracts

CDI1 6406.475 WIA D/W QJT Contracts

CD1 6406.475 WIA D/W OJT Contracts

CD1 6406.475 WIA D/W OJT Contracts

CD1 6406.475 WIA D/W OJT Contracts

CD1 6406.476 WIA D/W Discretionary Contracts
CD1 6406.201 WIA D/W Equipment

CD1 6407.474 WIA D/W Support Services

CD1 6407.475 WIA D/W Discretionary Supp.Serv.

CD1 6408.201 WtW Office Equipment

CD1 6408.476 WtW OJT Subsidy

CD1 6409.101 WtW Participant Regular Pay
CD1 6409.101 WtW Participant Regular Pay

CD1 6794.474 TANF SYEP Program
CD1 6794.474 TANF SYEP Program

To:
CD1 6400.201 WIA Adm. Office Equipment

CD1 6402.101 WIA Training Regular Pay
CD1 6402.101 WIA Training Regular Pay
CD1 6402.101 WIA Training Regular Pay
CD1 6402.101 WIA Training Regular Pay
CD1 6402.101 WIA Training Regular Pay
CD1 6402.101 WIA Training Regular Pay

CD1 6402.104 WIA Training Comp Pay

CD1 6402.802 WIA Training Retirement

CD1 6402.803 WIA Training FICA

CD1 6402.804 WIA Training Workers Comp
CD1 6402.805 WIA Training Disability

CD1 6402.806 WIA Training Hosp./Med. Ins.
CD1 6402.408 WIA Training General Supplies
CD1 6402.414 WIA Training Rent Real Property
CD1 6402.474 WIA Training/Adult CRT

CD1 6402.474 WIA Training/Adult CRT

CD1 6402.474 WIA Training/Adult CRT
CD1 6402.474 WIA Training/Adult CRT

CD1 6403.475 DSS Vocational Training
CD1 6403.475 DSS Vocational Training
CD1 6403.475 DSS Vocational Training

CD1 6403.475 DSS Vocational Training
CD1 6403.101 DSS Regular Pay
CD1 6403.413 DSS Rent Personal Property

CD1 6406.401 WIA D/W Postage

CD1 6406.406 WIA D/W Insurance

CD1 6406.414 WIA D/W Rent Real Property
CD1 6406.803 WIA D/W FICA

CD1 6406.806 WIA D/W Hosp./Med. Ins.
CD1 6406.806 WIA D/W Hosp./Med. Ins.
CDI 6406.101 WIA D/W Regular Pay

CD1 6406.101 WIA D/W Regular Pay
CD1 6406.101 WIA D/W Regular Pay
CD1 6406.101 WIA D/W Regular Pay
CD1 6406.101 WIA D/W Regular Pay
CD1 6406.101 WIA D/W Regular Pay
CD1 6406.105 WIA D/W Vacation Pay

CD1 6794.101 TANF Staff Regular Pay
CDI1 6794.414 TANF Rent Real Property

TOTAL

Amount
2,000.00

15,000.00
15,000.00
4,000.00
18,000.00
2,000.00
4,000.00

1,000.00

1,000.00
6,100.00
1,400.00
500.00
19,000.00
1,500.00
1,500.00
7,000.00
23,700.00

12,000.00
5,000.00

1,000.00
1,000.00
4,000.00

2,000.00
7,000.00
800.00

600.00

700.00
1,000.00
2,000.00
1,000.00
4,000.00
4,500.00

4,000.00
2,500.00
1,000.00
6,000.00
2,000.00
2,000.00

1,500.00
900.00

189,200.00



Page 2 of 2

MEMORANDUM OF EXPLANATION

Revenue
From: To: Amount

CD1 2801.6404 CASP CDI1 4701.6402 WIA Training 34,000.00

CD1 4701.6408 WtW CD1 4701.6402 WIA Training 24,000.00

CDI1 4701.6400 WIA Adm CD1 4701.6402 WIA Training 12,000.00

CD1 4701.6401 WIA Supportive Services CD1 4701.6402 WIA Training 5,000.00

CD1 11 4701.12 TANF CD1 2801.6403 DSS 9,800.00

CD1 4701.6408 WtW CD1 4701.6406 WIA D/W 11,000.00
TOTAL 95,800.00

FISCAL IMPACT:

NONE

For further information regarding this matter, contact:

Jerry L. Garmong, E & T Center 268-9240
Name and Department Telephone Number

5/94



MEMORANDUM OF EXPLLANATION

Intro. No.
(Clerk’s Use Only)
COMMITTEE: _Planning & Development DATE: _10/9/01

A resolution is requested to transfer funds in the amount of $7,000.00 from
A6989.476 (Econ. Oppor. & Development/Co-Op Ads) to A6989.419 (Printing)
for pre-press expenses for the 2002 Travel and Outdoor Guide in order to meet I
Love New York Matching Funds deadlines.

FISCAL IMPACT:

For further information regarding this matter, contact:

Jesse Case - Tourism 268-9229
Name and Department Telephone Number

5/94



"NOT

APPROVED

PLANNING AND DEVELOPMENT M
NOVEMBER 13, 2001 Q«L“

NOT
APPROVED

Present: B. Reynolds, S. Myers, J. Graffrath, B. Heineman, E. Sherman, J. Garmong, J. Foels, J. Case, K.

Dirlam

Guest: Dennis Kirst - Education Information Specialist

Meeting was called to order by Chairman B. Reynolds at 11:34.

RECEIVED
NOV 16 2001

ALLEGANY COUNTY
ATARN OF LEGISLATORS

On motion by J. Graffrath, seconded by S. Myers and carried the minutes of October 9th where approved.

TOPIC

Jerry
Garmong:

Quarterly
Report for
WIB

Summer
Monitoring
Report

Kier Dirlam:

Millennium
Pipeline

Village of
Belmont

Feasibility
Study

Southern Tier
West

Cornell
Cooperative
Extension

DISCUSSION CONCLUSION

Jerry distributed copies of the first fiscal year quarterly report for
Allegany One-Stop Activity that was submitted to the
Cattaraugus/Allegany WIB. It listed the customers served in the
system and the training dollars provided to the registered
participants.

Jerry submitted the summer monitoring report that the New
York State Department of Labor grants management compiled.
It list the participants served and the money spent. All findings
were favorable for Allegany County.

Kier received a millennium pipeline report last month and
explained what was in the report in regards to Allegany County.

Kier attended a meeting with the Village of Belmont planning
and zoning group in regards to upgrading their existing zoning
maps, community visioning, and other planning issues. A draft
zoning map has been prepared for their use in their revision
process.

Kier has been working with the Department of Public Works to
develop an RFP for a feasibility study for an access route off I-
86. There will be three to four possible routes considered in the
study.

Kier stated on November 14, 2001 from 1:00-3:00 there will be
a meeting with a consultant from Southern Tier West to evaluate
their services in regards to Allegany County. They are also
offering a series of classes on Developing Infrastructure
projects.

Kier gave an update on Cornell Cooperative Extension’s
Agriculture Planning Project.



TOPIC

Canaseraga
Historic
District

Pictometry

Northeast
Allegany
County

Coalition

2000 Census
Data

Jesse Case:

2002 Travel
Guide

Swain

“I Love NY”
Grant

John Foels:

Business
Recruitment

IDA Annual
Meeting

HUD
Revolving
Loan Fund

DISCUSSION

Kier attended a meeting of the Village of Canaseraga on the
creation of a Canaseraga Four Corners Historic District and what
it would mean for the village. They are in the preliminary stages
of checking out the possibilities. It appears that they will be
given the District Designation within the next 6 months.

Kier stated that Pictometry air photos are being done.

The Northeast Allegany County Coalition has asked for Kier’s
assistance on data and information available on GIS in the
County. This is an on-going project with them.

Kier distributed 2000 Census Data summary sheets to the
committee and discussion followed. Copies will also be given to
the other Legislators.

Jesse stated he is wrapping up listings for the 2002 Travel Guide
and everything is on schedule. Jesse and Rick McLay will be
traveling to PMI Remley, Inc. to present the Travel Guide
information and discuss any changes directly with the company.

Jesse has been attending meetings with John Gorton the General
Manager and the marketing representatives of Swain to improve
their marketing strategies. The Tourism office will distribute
brochures and listings of their events.

Jesse stated they have received approval for the “I Love New
York” grant of $105,261.

John gave an update on the recruitment of businesses in the
County, plus assistance given on existing businesses.

The Industrial Development Agency had their annual meeting at
Moonwinks in Cuba on November 8". Robert Iszard — Empire
State Development, Bill Weir — Nixon Peabody , Wendell
Brown — Friendship Empire Zone were guest speakers.
Supervisors and mayors of the towns and villages were invited
to attend. It was an informative meeting. Information will be
distributed to the people that could not attend.

John stated that he is pleased with the increase revolving loan
fund activity. The Economic Development Advisory Board has
approved three loans this month. David Fleming has been

actively visiting existing loan applicants to give them further
accictance ac needed The Feanomice Develonment A dviceory

CONCLUSION



TOPIC

Education
Information
Specialist

Transfer of
Funds

Transfer of
Funds

Appointment
Approval

Transfer of
Funds

DISCUSSION

Board is working on a final draft for the policy changes on the
Revolving Loan Fund.

John introduced Dennis Kirst — Education Information Specialist

to the committee. Dennis has been very helpful with ideas for
business development/education in the County. We have a high
retention of youth in the county and we need to keep this going
by working together with education facilities and increased
business development.

John requests the committee to sponsor a resolution to
reappropriate funds in the amount of $3,515.00 from 2000
CDME 8686.476 to 2001 CDME 8686.476.

New York State HUD has requested that Allegany County
expend the balance of the 1994 Grant (B-94-DH-36-0016).

PREPARE A RESOLUTION

John requests the committee to sponsor a resolution to transfer
funds in the amount of $2,248.00 from A6430.101 (Personnel
Services) to A6430.201 (Equipment) for the purchases of a
display racks, CD rom computer replacement, and a new
computer system as specified by the Data Processing
Department.

PREPARE A RESOLUTION

REFERRED TO WAYS AND MEANS

The committee was requested to sponsor a resolution for the
reappointment of Edgar Sherman to the Chautauqua,
Cattaraugus, Allegany and Steuben Southern Tier Extension
Railroad Authority.

PREPARE A RESOLUTION

On motion by B. Heineman, seconded by J. Graffrath and
carried to go into executive session to discuss a personnel issue
at 12:30.

On motion by J. Graffrath, seconded by B. Heineman and
carried to go out of executive at 12:34.

PREPARE A RESOLUTION

John requests the committee to sponsor a resolution to transfer
funds in the amount of $3,750.00 from A6430.101 (Personnel
SQervices) to A6430 478 (Econ. Dev. & Opportunitv — Contracts)

CONCLUSION

On motion by B. Heineman,
seconded by J. Graffrath and
carried to support said
resolution.

On motion by J. Graffrath,
seconded by B. Heineman and
carried to support said
resolution.

On motion by B. Heineman,
seconded by J. Graffrath and
carried to support said
resolution.

On motion by B. Heineman,
seconded by J. Graffrath and
carried to support a resolution
to go into a two month
contract agreement with
Dennis Kirst for consultant
services in the Development
Office, and to have it be

‘retroactive as of November 1,

2001.

On motion by B. Heineman,
seconded by J. Graffrath and
carried to sunport said



TOPIC

DISCUSSION

for consultant services to be provided between Allegany County
and Dennis Kirst for the Office of Development.

PREPARE A RESOLUTION

REFERRED TO WAYS AND MEANS

Meeting was adjourned at 12:36.

Respectfully Submitted:
Alice Alsworth

CONCLUSION

resolution.



MEMORANDUM OF EXPLANATION

Intro.No. __
(Clerk’s Use Only)

COMMITTEE: _Planning & Development DATE: _11/13/0]

A resolution is requested to reappropriate funds in the amount of $3,515.00 from
2000 CDME 8686.476 to 2001 CDME 8686.476.

New York State HUD has requested that Allegany County expend the balance of
the 1994 Grant (B-94-DH-36-0016).

FISCAL IMPACT:

For further information regarding this matter, contact:

John Foels, Development 268-9229
Name and Department Telephone Number

5/94



MEMORANDUM OF EXPLANATION
Intro. No.

\} (Clerk’s Use Only)

: E:
COMMITTEE: _ Planning & Development— DATE: 11130 —

A resolution is requested to transfer funds in the amount of $2,24‘8.00 f‘rom
6430.101 (Personnel Services) to 6430.201 (Equipment) for the following

purchases:

24 Ct. Magazine Display Rack $ 176.00
CD Rom Computer Replacement $ 232.00
Development Display Racks $ 341.00

(WLSV Chamber)
New computer system as specified $1.499.00
by Data Processing Dept.

Total Transfer: $2,248.00
FISCAL IMPACT:

For further information regarding this matter, contact:

John Foels, Development

Name and Department 268-9229

Telephone Number

5/94



MEMORANDUM OF EXPLANATION

Intro. No. __
(Clerk’s Use Only)

COMMITTEE: _Planning & Development _ DATE: _11/13/01

A resolution is requested to transfer funds in the amount of $3,750.00 from
6430.101 (Personnel Services) to 6430.478 (Econ. Dev. & Opportunity - Contracts)
for consultant services to be provided between Allegany County and Dennis Kirst
for the Office of Development.

FISCAL IMPACT:

For further information regarding this matter, contact;

John Foels, Development 268-9229
Name and Department Telephone Number

5/94



NOT

APPROVED PLANNING AND DEVELOPMENT

DECEMBER 10, 2001

Qdhm 1,
HECEVEL
DEC 12 2001

- .?*“‘L/\_\J]k:l\,r
S EEGISLATORS

Present: B.Reynolds, S. Myers, J. Graffrath, E. Sherman, J. Margeson, J. Foels, J. Case, K. Dirlam

Meeting was called to order by Chairman B. Reynolds at 1:45.

On motion by J. Graffrath, seconded by S. Myers and carried the minutes of November 13" meeting were

approved.
TOPIC
John Foels:

Contracts:

Contracts:

DISCUSSION

The committee members received the particulars of contracts for
Kier Dirlam — Planning Specialist, and Jesse Case — Tourism
Director for the next calendar year beginning January 1, 2002.
The committee asked Mr. Margeson if the budget reflected the
contracts. He advised that this was correct. The committee also
requested that language be included to state, “that the Director of
Development will be responsible for the day-to-day coordination
of activities for both Planning and Tourism.”

The committee members received the parameters of contracts
with Jesse Case — Marketing Specialist, David Fleming —
Development Specialist, Dennis Kirst — Education Specialist
based on their specific duties. Contracts are for a period of
January 1, 2002 through June 30, 2002, and are each for
compensation of $1,500 per month. At the end of June, a review
will be made for extension.

CONCLUSION

On motion by J. Graffrath,
seconded by S. Myers and
carried the contract for Kier
Dirlam was approved for the
amount suggested by the
budget officer and to have the
new language be included in
the contract.

PREPARE A
RESOLUTION

On motion by J. Graffrath,
seconded by S. Myers and
carried the contract for Jesse
Case was approved for the
amount suggested by the
budget officer and to have the
new language be included in
the contract.

PREPARE A
RESOLUTION

On motion by J. Graffrath,
seconded by S. Myers and
carried the contract for Jesse
Case — Marketing Specialist

“was approved.

PREPARE A
RESOLUTION




TOPIC

Job
Classification

Transfer of
Funds

Transfer of
Funds

DISCUSSION

The Development Director recommended that Cathleen
Whitfield and Patience Regan be reclassified as Confidential
Secretaries based on the nature, scope, and confidential nature of
material being processed within the office, which now includes
the Industrial Development Agency.

REFERRED TO PERSONNEL COMMITTEE

John Foels request the committee to support the transfer of funds
in the amount of $15,500.00 from 6430.482 (General Govt.
Contracts) to 6430.474 (Econ. Dev. & Opportunity — Contracts)
for promotional marketing costs.

John Foels request the committee to support the transfer of funds
in the amount of $1,871.00 from 6430.101 (Personal Services) to
6430.201 (Equipment) to purchase the following items:

Arc View 8 software $ 600.00

VCR 100.00
DVD Player 180.00
TV 600.00
Cart 391.00
Total: $1,871.00

The meeting was adjourned at 2:00.
Respectfully submitted: John Foels

CONCLUSION

On motion by J. Graffrath,
seconded by S. Myers and
carried the contract for David
Fleming — Development
Specialist was approved.

PREPARE A
RESOLUTION

On motion by J. Graffrath,
seconded by S. Myers and
carried the contract for
Dennis Kirst — Education
Specialist was approved.

PREPARE A
RESOLUTION

After discussion the matter
was referred to the Personnel
Committee for review and
consideration.

On motion by J. Graffrath,
seconded by S. Myers and
carried to support said
transfer.

On motion by J. Graffrath,
seconded by S. Myers and
carried to support said
transfer.



MEMORANDUM OF EXPLANATION

Intro. No.
(Clerk’s Use Only)
COMMITTEE: _Planning & Development DATE: _11/13/01

A resolution is requested for a 2002 renewal contract between Allegany County and
Allegany Environment and Planning Services, Inc. in the amount of $42,000.00 per
year, to provide planning consultant services.

FISCAL IMPACT:

For further information regarding this matter, contact:

John Foels, Development 268-9229
Name and Department Telephone Number

5/94



MEMORANDUM OF EXPLANATION

Intro. No.
(Clerk’s Use Only)
COMMITTEE: _ Planning & Development DATE: _11/13/01

A resolution is requested for a 2002 renewal contract between Allegany County and
Jesse Case in the amount of $33,250.00 per year, as the Tourism Specialist.

FISCAL IMPACT:

For further information regarding this matter, contact:

John Foels, Development 268-9229
Name and Department Telephone Number

5/94



MEMORANDUM OF EXPLANATION

Intro. No.
(Clerk’s Use Only)
COMMITTEE: _Planning & Development DATE: _11/13/01

A resolution is requested for a 2002 renewal contract between Allegany County and
Jesse Case, in the amount of $1,500.00 per month, to provide consultant services
for the Development Office and related activities.

FISCAL IMPACT:

For further information regarding this matter, contact:

John Foels. Development 268-9229
Name and Department Telephone Number

5/94



MEMORANDUM OF EXPLANATION

Intro. No.
(Clerk’s Use Only)
COMMITTEE: _Planning & Development DATE: _11/13/01

A resolution is requested for a 2002 six month renewal contract between Allegany
County and the Office of Development for David Fleming, Business Development
Specialist, in the amount of $1,500.00 per month.

FISCAL IMPACT:

For further information regarding this matter, contact:

John Foels, Development 268-9229
Name and Department Telephone Number

5/94



MEMORANDUM OF EXPLANATION

Intro. No.
(Clerk’s Use Only)
COMMITTEE: _Planning & Development DATE: _11/13/01

A resolution is requested for a 2002 six month renewal contract between Allegany
County and the Office of Development for Dennis Kirst, Education Information
Specialist, in the amount of $1,500.00 per month.

FISCAL IMPACT:

For further information regarding this matter, contact:

John Foels, Development 268-9229
Name and Department Telephone Number

5/94



MEMORANDUM OF EXPLANATION

Intro. No.
(Clerk’s Use Only)
COMMITTEE: _Planning & Development DATE: _12/11/01

A resolution is requested to transfer funds in the amount of $15,500.00 from
6430.482 (General Govt Contracts) to 6430.474 (Econ. Dev. & Opportunity -
Contracts) for promotional marketing costs.

FISCAL IMPACT:

For further information regarding this matter, contact:

John Foels, Development 268-9229

Name and Department Telephone Number

5/94



MEMORANDUM OF EXPLANATION

Intro. No.
(Clerk’s Use Only)
COMMITTEE: _Planning & Development DATE: _12/11/01

A resolution is requested to transfer funds in the amount of $1,871.00 from
6430.101 (Personal Services) to 6430.201 (Equipment) to purchase the following
items:

Arc View 8 software 600.00

VCR 100.00
DVD Player 180.00
TV 600.00
Cart 391.00
Total 1,871.00
FISCAL IMPACT:

For further information regarding this matter, contact:

_John Foels, Development 268-9229
Name and Department Telephone Number

5/94



NOT
APPROVED

PLANNING AND DEVELOPMENT
SPECIAL MEETING
DECEMBER 21, 2001

Present: B. Reynolds, S. Myers, J. Graffrath, B. Heineman, E. Sherman, J. Foels

Meeting was called to order by Chairman B. Reynolds at 1:47.

TOPIC DISCUSSION
Job The Development Director recommended that Cathleen
Classification =~ Whitfield and Patience Regan be reclassified as Confidential

Secretaries based on the nature, scope, and confidential nature of
material being processed within the office, which now includes
the Industrial Development Agency.

REFERRED TO PERSONNEL COMMITTEE

John Foels request the committee to support the transfer of funds
in the amount of $15,500.00 from 6430.482 (General Govt.
Contracts) to 6430.474 (Econ. Dev. & Opportunity — Contracts)
for promotional marketing costs.

Transfer of
Funds

John Foels request the committee to support the transfer of funds
in the amount of $1,871.00 from 6430.101 (Personal Services) to
6430.201 (Equipment) to purchase the following items:

Transfer of
Funds

Arc View 8 software $§ 600.00
VCR 100.00
DVD Player 180.00
TV 600.00
Cart 391.00
Total: $1,871.00

PREPARE A RESOLUTION

IDA
Appointments

On motion by J. Graffrath, seconded by B. Heineman and
unanimously approved to support the appointments to the
Industrial Development Agency as follows:

Jeffrey Spear, Houghton

David Crowley, Cuba

Charles Jessup, Alfred Station

Wayne Allen, Bolivar

Kevin LaForge, Wellsville

PREPARE A RESOLUTION

7y
J

) o }‘ﬁmﬁ%ﬁ NY aa

RECEIVED

DEC 24 ypp1

ALLEGANY coy
BOARD OF LEG!%LA’IIJRS

CONCLUSION

After revisiting the
recommendation on motion
by B. Heineman, seconded by
J. Graffrath and carried it was
referred to the Personnel
Committee for review and
consideration.

After revisiting the request on
motion by J. Graffrath,
seconded by S. Myers and
carried to support said
transfer.

After revisiting the request on
motion by B. Heineman,
seconded by S. Myers and
carried to support said
transfer.



TOPIC

Industrial and
Commercial
Incentive
Board

DISCUSSION

On motion by J. Graffrath, seconded by B. Heineman and
unanimously approved to support the appointments to the
Industrial and Commercial Incentive Board as follows:
Jeffrey Spear, Houghton

David Crowley, Cuba

Charles Jessup, Alfred Station

Wayne Allen, Bolivar

Kevin LaForge, Wellsville

PREPARE A RESOLUTION

Meeting was adjourned at 1:50.
Respectfully submitted:
Alice Alsworth

CONCLUSION



MEMORANDUM OF EXPLANATION

Intro.Ne.
(Clerk’s Use Only)

COMMITTEE: _Planning & Development DATE: _12/11/01

A resolution is requested to transfer funds in the amount of $1,871.00 from
6430.101 (Personal Services) to 6430.201 (Equipment) to purchase the following
-~ items:

Arc View 8 software 600.00

VCR 106.00
DVD Player 180.00
TV 600.00
Cart 391.00
Total 1,871.00
FISCAL IMPACT:

For further information regarding this matter, contact:

John Foels, Development 268-9229

Name and Department Teiephone Number

5/94



MEMORANDUM OF EXPLANATION

Intro.Ne.
{Clerk’s Use Only)

COMMITTEE: _Planping & Development DATE: _12/11/01

A resolution is requested to transfer funds in the amount of $15,500.00 from
6430.482 (General Govt Contracts) to 6430.474 (Econ. Dev. & Opportunity -
Contracts) for promotional marketing costs.

FISCAL IMPACT:

For farther information regarding this matter, contact:

268-9229

John Foels, Development
Name and Department

Telephone Number

5/94





